BETHANY BAPTIST CHURCH
BY-LAWS

ARTICLE I: CHURCH MEMBERSHIP

SECTION 1. GENERAL QUALIFICATIONS and PROCEDURE

This is a sovereign and democratic Baptist church under the lordship of Jesus Christ. The membership
retains unto itself the exclusive right of self-government in all phases of the spiritual and temporal life of
this church.

The membership reserves the exclusive right to determine who shall be members of this church and the
conditions of such membership.

Membership in this church shall be open to any person who professing faith in the Lord Jesus Christ and
giving evidence of Christian character shall express a desire to unite with the church after Baptism, or
any person who shall present a letter of dismission in good standing from another Baptist church, or any
person who, without such letter, shall relate a proof of conversion to the Christian faith, as set forth in
the New Testament of the Bible which involves previous membership in a church of like faith.

A two-thirds vote of those church members present and voting shall be required to elect such candidates
to membership at a regularly scheduled Business Meeting. Said vote shall occur no sooner than 14 days
after an individual has made it known that they would like to be considered for membership.

SECTION 2. NEW MEMBER ORIENTATION
New members of this church are expected to participate in the church's new member orientation
according to the policies of this church.

SECTON 3. DUTIES

Members are expected, first of all, to be faithful in all the duties essential to the Christian life, and also
to attend habitually the services of this church, to give regularly for its support and its causes, and to
share in its organized work.

SECTION 4. RIGHTS OF MEMBERS

Such members as are in full and regular standing may act and vote in the transactions of the church,
provided the member is present. Every member of the church is eligible for consideration by the
membership as candidates for elective offices in the church according to the policies of this church.
Every member of the church may participate in the ordinances of the church as administered by the
church according to the policies of this church.

SECTION 5. TERMINATION OF MEMBERSHIP

Membership shall be terminated according to the policies of this church in the following ways: (1) death
of the member, (2) joining another Baptist church, (3) exclusion by action of this church, or (4) erasure
upon request or (5) proof of membership in a church of another denomination.

SECTION 6. DISCIPLINE

Reconciliation: It shall be the practice of this church to emphasize to its members that every reasonable
measure will be taken to assist any troubled member. The Pastor, other members of the church staff,
and Deacons are available for counsel and guidance. The attitude of members toward one another shall
be guided by a concern for redemption rather than punishment (Matthew 18: 15-17, Galatians 6: 1-2).



Exclusion: Should some serious condition exist which would cause a member to become a liability to
the general welfare of the church, the Pastor and the Deacons will take every reasonable measure to
resolve the problem in accord with Matthew 18. If it becomes necessary for the church to take action to
exclude a member, a two-thirds (2/3) vote of the members present is required; and at the next meeting
the church may proceed to declare the person to be no longer in the membership of the church. All such
proceedings shall be pervaded by a spirit of Christian kindness and forbearance.

SECTION 7. RESTORATION

The church may restore to membership any person previously excluded, upon request of the excluded
person, and by vote of the church upon evidence of the excluded person's repentance and reformation; or
if on account of continued absence, upon satisfactory explanation.

ARTICLE II: CHURCH OFFICERS

The officers of this church shall be the Pastor, the duly called church Pastoral staff, the Deacons, a
Moderator, Parliamentarians, a Clerk, a Treasurer, a Recording Secretary, and Directors. All who
serve as officers of the church shall be members of this church.

SECTON 1. CHURCH STAFF
Purpose and Responsibility: The church staff is responsible for leading the church to function as a New
Testament church. The Pastor is responsible for leading the congregation, the organizations, and the
church staff to perform their tasks.

Composition: The church staff shall consist of the Pastor and other staff as designated by church policy.

a. The Pastor shall have charge of the welfare and oversight of the church and is the leader of other
pastoral ministries in the church. As such he works with the Deacons and church staff to: (1)
lead the church in the achievement of its mission, (2) proclaim the gospel to believers and
unbelievers, and (3) care for the church's members and other persons in the community. He shall
serve as ex-officio member of all committees elected by the church or appointed by the Pastor.
He shall be responsible seeing that the pulpit has the necessary supply in his absence. The church
shall provide a job description to aid in the understanding of these tasks.

b. The Ministerial Staff shall be called and employed as the church determines the need for such
offices. A job description shall be written when the need for a staff member is determined.
Those staff members of whom the church requires evidence of a personal call to a particular
ministry shall be recommended to the church by the Search Committee and called by church
action.

c. Support Staff Members and/or Ministerial Staff Interns shall be employed as the church
determines the need for their services. The church Personnel Committee shall have the
authority to employ and to terminate services of non-ministerial staff members. Such
employment and termination of services shall be with the recommendation of the supervising
staff member and, as appropriate, with the consultation of related committees of the church.

SECTION 2. CALL & TERMINATION OF THE PASTOR AND THE MINISTERIAL STAFF
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Call:
a. A Pastor or ministerial staff member shall be chosen and called by the church whenever a
vacancy occurs. The election shall take place at a meeting called for that purpose, of which at
least one week's notice shall be given.

b. A Pastor or Ministerial Staff Search Committee shall be elected by the church to seek out a
suitable Pastor or Ministerial Staff member and the committee’s recommendation will constitute
a nomination. The committee shall bring for the consideration of the church only one man at a
time.

c. Election shall be by secret ballot, an affirmative of three-fourths (3/4) of those present being
necessary to a choice. The Pastor and/or Ministerial Staff member, thus elected, shall serve until
the relationship is terminated by his request or the church's request

Resignation:
a. The Pastor may relinquish the office as Pastor by giving at least thirty (30) days’ notice to the

church at the time of resignation. Likewise, if the church calls for the Pastor’s resignation, he
shall be entitled to remain so employed for 30 days beyond the announcement of his resignation.

b. The Ministerial Staff members may relinquish their particular office by giving at least two
weeks’ notice to the church at the time of resignation. Likewise, if the church calls for the
Ministerial Staff member’s resignation, he shall be entitled to remain so employed for 2 weeks
beyond the announcement of his resignation.

Termination:
a. The church may declare a pastoral or ministerial office to be vacant. Such action shall take place
at a meeting called for that purpose, of which at least one (1) week’s notice has been given. The
meeting may be called upon the recommendation of a majority of the Deacons.

b. The Moderator for this meeting shall be the Chairman of the Deacons or in his absence the active
Senior Deacon present shall preside. The vote to declare the office vacant shall be by secret
ballot; an affirmative vote of three-fourths (3/4) of the members present being necessary to
declare the office vacant. Except in instances of gross misconduct by the Pastor or Ministerial
Staff member, the church will compensate the Pastor with not less than thirty (30) days'
compensation or the Ministerial Staff member with not less than two weeks compensation.

c. The Pastor or Ministerial Staff member and church may, by mutual agreement, waive the
requirement for notice. Such agreement shall be in writing and shall be signed by the Pastor or
Ministerial Staff member, the Chairman of Deacons, and the Chairman of the Personnel
Committee.

SECTION 4. DEACONS

Composition: The number of active Deacons shall not be less than twelve (12), or the number so
designated by the church at a specially called Business Meeting. One week’s notice to the church must
be given as to the date and time of said specially called business meeting.

Qualifications: Deacons shall be chosen in accordance with the scriptural qualifications for office as set
forth in the third chapter of First Timothy (7 Timothy 3:8-13).

Nominations, Election, & Rotation:
e Nominations:
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Nominations for Deacon shall be received no later than the 2" Sunday in July. Ballots shall be
prepared with enough spaces for the number of Deacons needed. They are to be passed out to
church members the second Sunday in July at the beginning of the morning worship service.
church members may vote for whomever they feel is qualified. Active Deacons shall take these
ballots and qualify twice the number needed, if possible, starting with the individual receiving
the highest number of votes. Nominees must have at least 4 votes in order to be considered
qualified to serve.

o Election:
Election of Deacons shall take place on the 2nd Sunday in August. A ballot shall be printed with
names of those candidates who are qualified. Church members vote for however many Deacons
are needed and ballots are collected, counted, and results made public at the following Sunday
morning service. Positions are to be filled starting with the individual receiving the highest
number of votes, then descending until all positions are filled. Ties will be broken by picking a
number.

e Terms of Service: Deacons shall serve according to a rotating system. After serving a term of
three (3) years, no Deacon shall be eligible for re-election until the lapse of at least one (1) year.
The church shall promote to honorary life membership any Deacon who by reason of age or
infirmities shall, after honorable service, be no longer able to render service. In case of death,
removal, or incapacity to serve, the church may elect to fill the unexpired term. There is no
obligation to constitute as Deacon a brother who comes to the church from another church
where he has served as Deacon. Any member must have a twelve (12) month waiting period
after joining this church before they are eligible to serve as Deacon.

Ordination: When a non-ordained man is elected to serve as a Deacon, the Pastor and Deacons shall
bring together an ordination council for the purpose of qualifying the candidate. Upon recommendation
by that council, the church will then proceed with Ordination procedures.

Officers: The Deacons shall elect a chairman, vice-chairman, and secretary. They can also elect other
officers, as they shall deem necessary. The election shall be conducted at the first (1) meeting after the
election of new Deacons. The chairman shall be a Deacon who has completed one full term (3 years).

Duties: In accordance with the meaning of the word and practice of the New Testament, Deacons are to
be the servants of the church.

a. They shall be zealous to guard the unity of the spirit within the church in the bonds of peace.

b. They shall serve as a council of advice and conference with the Pastor in all matters pertaining to
the welfare and work of the church. With the Pastor they are to consider and formulate plans for
the constant effort and progress of the church in all things pertaining to the saving of souls, the
development of Christians, and the extension and growth of the Kingdom of God.

c. Inaccordance with the meaning of the work of the New Testament, Deacons are to be servants of
the church. Their task is to serve with the Pastor and staff in performing the pastoral ministry
tasks of (1) leading the church in the achievement of its mission, (2) proclaiming the gospel to
believers and unbelievers, and (3) caring for the church’s members and other person in the
community.

d. In counsel with the Pastor and by such methods as the Holy Spirit may direct in accordance with
the New Testament teachings, they are to have oversight of the discipline of the church, in
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administering with, they are to be guided always by the principles set forth in Matthew 18: 15-
17; I Corinthians 5:9-13; I Thessalonians 5: 12-14. The Deacons shall be free to call upon any
member of the church to aid in disciplinary action.

e. The Deacons shall be responsible for the material welfare of the church. The Deacons shall
assist in the administration of the Lord's Supper. The Deacons shall with the Pastor serve as a
general advisory committee of the church, calling into council from time to time, such other
officers or members as may seem desirable.

f. The Deacons shall not assume unto themselves any authority or responsibility not directly
conveyed to them by the church or by these By-Laws.

Methods of Procedure:

a. The whole body of Deacons shall be organized as a unit for the consideration of larger
problems and general policies and shall meet monthly, as agreed upon by the Deacon body, so
long as the Deacon meeting takes place prior to the monthly Business Meeting. They may
organize themselves into such committees as their wisdom may direct for efficiency in service.

b. Each Deacon shall freely confer with the Pastor about all matters and cases of discipline, which
in his judgement would be most wisely, and spiritually handled in private.

SECTION 5. MODERATOR OF BUSINESS MEETINGS
The moderator shall be the chairman of the Deacons or his designee.

SECTION 6. PARLIAMENTARIANS

The church shall elect two (2) Parliamentarians. In the absence of both, the Moderator shall call the
church to order and preside for the election of acting Parliamentarians. The Parliamentarians are to
ensure compliance of parliamentary procedure as outlined in "Robert's Rules of Order."

SECTION 7. CLERK

The Clerk shall be elected annually. The Clerk of the church shall keep or cause to be kept a written or
electronic record of all the actions of the church’s official Business Meetings. He or she shall also, with
the aid of the church’s administrative assistant, keep a register of the names of members; with dates of
admission, dismission, or death, together with a record of baptisms. He or she shall, with the aid of the
church’s administrative assistant, issue letters of dismission voted by the church, preserve on file all
communications and written reports, and give legal notice of all meetings where such notice is
necessary as indicated in these By-Laws. The clerk shall, with the aid of the church’s administrative
assistant, conduct such correspondence for the church as the church may direct and shall prepare the
annual letter to the association for approval by the church. The clerk, with the aid of the church’s
administrative assistant, shall also notify all officers, members of committees, and delegates of their
election to appointment.

SECTION 8. CHURCH TREASURER

The church Treasurer shall be elected to a two-year term. The Treasurer shall be the custodian of all
funds of the church, shall keep an accurate record of all receipts, and shall make disbursements only
according to the provisions of the budget, these By-Laws, or by special vote of the church. Expenditure
records shall be open to inspection at all times by any member of the church. An annual report should
be included in the associational letter.
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SECTION 9. RECORDING SECRETARY

The recording secretary, with the aid of the church’s book keeper and/or administrative assistant, shall
post records indicating who has given to the church and how much. He or she shall render written
statements of contributions to each person making contributions or gifts to the church.

The Recording Secretary shall be selected by the Nominating Committee to serve on an annual basis.

SECTION 10. TRUSTEES/DIRECTORS

There shall be five (5) trustees, who might also be referred to as Directors by this or other church
documents. They shall be the legal custodians of any and all property belonging to the church. They
shall not sell, mortgage, or otherwise encumber any of the property without a majority vote of the
church at a meeting called for that purpose, of which at least one (1) week's notice shall be given.

Trustees/Directors shall be selected by the Nominating Committee to serve three-year terms.
Trustees/Directors are not subject to any term limit which would prohibit them from serving consecutive
terms.

ARTICLE III: CHURCH MINISTRIES

The mission of this church is to pursue the fulfillment of the Great Commission.

“19 Go therefore and make disciples of all nations, baptizing them in[a] the name of the Father
and of the Son and of the Holy Spirit, 20 teaching them to observe all that [ have commanded
you. And behold, I am with you always, to the end of the age.” Matthew 28:19-20.

The manner and method in which we pursue this mission shall be directed by the pastoral staff so long
as said direction is consistent with the teachings of the Holy Bible. To the extent that said direction and
manner requires ministerial teams, officers and ministries, those will be set forth in the Policies and
Procedures Manual.

ARTICLE IV: CHURCH COUNCIL

The church Council shall work in association with the pastoral staff and Deacons of Bethany Baptist
church in finding God's will and leading church members in participation in that will. The officers that
constitute the church Council will be defined by the Policies and Procedures Manual

ARTICLE V: COMMITTEES

Church Committees and Teams

All who serve on church committees shall be members of this church. All church committee members
shall be recommended by the church nominating committee and elected by the church unless otherwise
specified within these bylaws.

SECTON 1. STANDING/PERMANENT COMMITTEES AND/OR TEAMS

The Standing/Permanent (administrative) Committees of this church shall include a Nominating
Committee, a Personnel Committee, a church Property and Space Committee, a Stewardship (financial)
Committee and such other Standing/Permanent (administrative) Committees as the church shall
authorize. Additional administrative committees may be added by the amendment procedure prescribed
within these bylaws. Members of these committees shall serve on a three-year rotation basis, with one
third to be elected each year.
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(1) The church Nominating Committee coordinates the staffing of all church leadership positions filled
by volunteer workers, unless otherwise specified herein. Persons considered for any such positions shall
be approved by the Nominating Committee before they are approached for recruitment. The Nominating
Committee shall present to the church for election all that accept the invitation to serve.

(2) The church Personnel Committee assists the church in matters related to employed personnel
administration, including those called by church action. Their work includes such areas as determining
staff needs, employment, salaries, benefits, other compensation, policies, job descriptions, and personnel
services.

(3) The church Buildings & Grounds Maintenance Committee assists the church in matters related to
property administration. Its work includes such areas as maintaining all church properties for ready use,
recommending policies regarding use of properties, consulting with the Personnel Committee and the
Ministerial Staff regarding the needs for, and the employment of maintenance personnel and regarding
the assignment of supervisory responsibility to appropriate personnel.

(4) The church Stewardship Committee develops and recommends an overall stewardship development
plan, a unified church budget, and budget subscription plans. It advises and recommends in the
administration of the gifts of church members and others, using sound principles of financial
management. It works with the Treasurer in the preparation and presentation to the church of required
reports regarding the financial affairs of the church.

SECTON 2. MINISTRY COMMITTEES AND/OR TEAMS

The Ministry Committees of this church shall include such other committees as the church shall
authorize. Additional Ministry Committees may be added by the amendment to church policy. Members
of these committees shall serve on a three-year rotation basis with one third to be elected each year.

SECTON 3. SPECIAL (AD HOC) COMMITTEES [PROJECT TEAMS OR TASK FORCES]
The Special (ad hoc) Committees of this church shall include such other committees as the church shall
authorize. Additional Special (ad hoc) Committees may be added by the amendment to church policy or
by appointment of the Pastor or moderator. Members of Special (ad hoc) Committees shall serve on a
non-rotation basis until the task assigned is complete. Special (ad hoc) Committees may be disbanded by
majority vote of the church in a church business meeting or by mutual consent upon completion of the
project.

SECTON 4. COUNCILS OR TEAMS

The church shall maintain councils as specified by church policy. These councils may include. such as,
evangelism council, missions development council, age-group councils, and any others as specified by
church policy. All councils related to the church ministries (or programs) shall be under church control,
with all members serving by virtue of offices to which they are elected by the church, reporting regularly
to the church, and all program activities subject to church coordination and approval. Additional
councils may be added by the amendment procedure prescribed within these bylaws. Members of
councils shall serve by virtue of the office they hold as specified by church policy.

ARTICLE VI: CHURCH FINANCE

SECTION 1. ACCOUNTING PROCEDURES

All funds received for any and all purposes shall pass through the possession of church Treasurer, or
financial secretary, and be properly recorded on the books of the church. Those who have responsibility
that involves actual handling of funds, except Ushers, shall be bonded. The church shall pay all costs
associated with obtaining the bond.
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SECTION 2. SPECIAL OFFERINGS

Special offerings may be sought by the church or by any of its organizations only upon the approval of
the church. This does not preclude individuals making special offerings at any time as the Spirit of God
may move them.

SECTION 3. TITHE

It is understood that membership in this church involves financial obligation to support the church and
its causes with regular proportionate gifts. Annually, or at any other time as thought appropriate, there
may be opportunity provided to secure worthy commitments of financial support for the church, from
church members, and the stewardship of the tithe is encouraged.

SECTION 4. BUDGET

The Stewardship Committee, in consultation with the pastoral staff and the Deacons, shall prepare and
submit to the church for approval an inclusive budget, indicating by items the amount needed and sought
for all local and other expenses.

SECTION 5. FISCAL YEAR
The church fiscal year shall begin on September 1 and end on August 31.

ARTICLE VII: CHURCH MEETINGS

SECTION 1. WORSHIP SERVICES

The church shall meet regularly each Sunday and Wednesday for the worship of Almighty God. Prayer,
praise, preaching, instruction, and evangelism shall be among the ingredients of these services. The
Pastor or a person of his designation shall direct the services for all the church members and for all
others who may choose to attend.

SECTION 2. SPECIAL SERVICES

The Lord’s Supper

The Lord’s Supper shall be observed on the 5" Sunday of each quarter or at any time as may be
suggested by the Pastor and Deacons or as the church may determine. If it is not observed at the regular
time, at least one week’s notice must be given to the church before observance.

Revival
Revival services and any other church meetings essential to the advancement of the church’s objectives
shall be placed on the church calendar by the church council.

Homecoming
Homecoming shall be observed the first Sunday of August. Suitable services shall be arranged by the

Pastor and Deacons.

ARTICLE VIII: CHURCH BUSINESS MEETINGS

SECTION 1. REGULAR BUSINESS MEETING

The church shall hold regular business meetings as designated by the church Policy and Procedure
Manual. If a change or special call meeting should occur, public notice must be given. Business
meetings shall be governed by the rules of parliamentary practices as otherwise defined herein. The
chairman of the Deacons or his designee shall preside over the Business Meetings.
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SECTION 2. SPECIAL CALLED BUSINESS MEETING

The church may conduct called business meetings to consider matters of special nature and significance.
One week’s notice must be given in accordance with church policy for the specially called church
business meeting unless extreme urgency, as determined by the Pastor and the Deacon Chairman,
renders such notice impractical, in which case a meeting may be called by the Pastor and the Chairman
of the Deacons, provided that they obtain authorization to do so by a majority of the active Deacons.
Otherwise, the notice contemplated by this section shall include the subject, date, time and place; and it
must be given in such a manner that all resident members have opportunity to know of the meeting.

SECTION 3. QUORUM
The quorum consists of those members who attend the church Business Meeting.

SECTION 4. PARLIMENTARY RULES
Robert’s Rules of Order, Newly Revised is the authority for the parliamentary rules of procedure for all
church conferences and any and all business meeting of the church.

ARTICLE IX: CHURCH POLICIES & PROCEDURES MANUAL

The church shall develop and maintain a church policies and procedures manual to include church
policies and procedures and organization charts depicting lines of responsibility in the administration of
the church. The manual shall be kept in the church office and made available for use there by any
member of the church. The church clerk or administrative assistant shall maintain the manual. The
pastoral staff and the Deacons shall insure that the Policies and Procedures Manual is reviewed annually.
If a special committee is necessary to accomplish such a review the Pastor can appoint the same for that

purpose.

Revisions may be made by one of the following methods:

Policies and procedures may be added, revised or deleted by either a recommendation of the church
officer or organization to whose area of assignment the policy relate, and then by the Pastor or a
majority of the Deacons, so long as they deem it necessary and advisable. All revisions must be
approved by the church.

Any church member or organization may initiate suggested changes in the manual by presenting a
motion in any regularly scheduled business meeting. If said motion obtains a second, then the motion
will be tabled, and the matter referred to the church officer or organization to whose area of assignment
the policy relate, and then to the Pastor or a majority of the Deacons, and if a majority of the Deacons
and the Pastor deem the subject matter of the motion a necessary and advisable change in the Policies
and Procedures manual, or not, then they shall so indicate at the next business meeting. At that time,
the matter shall be voted on by the church.

ARTICLE X: AMENDMENTS TO BY-LAWS

Changes in the By-Laws may be made at any time at a regular business meeting of the church provided
each amendment shall have been presented in writing at a previous business meeting and copies of the
proposed amendments shall have been furnished to each member present at the earlier meeting.
Amendments to the By-Laws shall be by a two-thirds vote of the members present.
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